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Commandment#1

Prepareextremelywell for the presentation

• Givemany«practicejob talks»
• Go carefullyover the slides with advisor, fellow PhDstudents …
• Knowyourpaper! 

… there maybe forgivenessfor not knowingthe literature or not knowingsomefacts. But
there is no forgivnessfor not understandingyourown paper

• Job talk: Recallthat peoplewant to hire youbecauseyouwill be a good
colleague, not becausethe job-marketpapermaybe publishedwell



Commandment#2(intro)

State the questionyouareasking

• Easierto understand a paperif oneunderstands the
purpose of paper

• Audiencecananticipatedirection



Commandment#3 (intro)

Link motivation/ introductiontightly
to what the paperactuallyachieves

• Youwill be held accountablefor everythingyousayin the introduction
• Don’t be tempted to motivatepaperwith issuesyoudon’t address
• An examplecanbe extremelyuseful. But it has to fit like hand in glove with

the modeland/or analysis
• Audiencewantsto understand yourpaper. Don’t confusethem!



Commandment#4 (intro and mainbody)

Conveymainvalueaddedof



Commandment#5 (intro)

Keepliterature reviewshortand to-the-point

• Purpose of literature reviewis to placepaperrelative to the literature
(and to conveythe



Commandment#6 (intro and mainbody)

Everyslide must have a purpose

• Audienceexpectsa clearplan for the presentation, whereevery
sentence, figure, and tablehas a distinctpurpose

• If purpose of a slide is unclear, audiencewill be confused



Commandment#7 (mainbody)

Conveywhat makes the modeltick
… or, if empiricalpaper, what identifiesmainfindings

• Most important commandment!
• «Success» is that the audienceunderstands the mainmechanism
… they will rememberthe paperonly if they understand the logicof
how the mainresultcomesabout



Commandment#8

Keepthe pace!

• Youarethe manager of the talk
• Do not wastetime

• It’s verysadnot to have time to explainthe mainresult/ finding

• Introductionis a potential quicksand… don’t get stuck!
• Keeptrackof time and cutless relevant stuff if time is runningshort





Commandment#10

Answerquestions well
• Let peoplefinish the question(insteadof guessingwhat theywill ask)
• Different types of questions:
1. Clarifying question: answerprecicelyand moveon (quickly)
2. Questions about main mechanism / analysis: must answerwell!
3. Speculative questions a la «what if youwrote a different model»

… youmaydefersuchquestions until afterwards. 
Dangerous to speculate/guess!

4. Deadly questions («I doubt yourmainfinding/mechanism»). You must 
fight back.

• Questions canbe extremelyusefulfor later, butareeasyto forget. Have 
someonewrite downthe questions
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