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Situation
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Recommendation Key problems Implications for Sbanken

Executive summary

Repositioning Sbanken's consumer loans as the most trustworthy and social sustainable

Solutions
Inspired by the Fair Deal principle

Sbanken should

1. Invest in an education 

platform

2. Create incentive programs

3. Adopt a new marketing 

strategy

Sustainable consumer 

loans

Profitability in consumer 

loans

Education program

Marketing campaigns & 

incentive programs

+ Sbanken as leaders within 

trustworthy consumer loans

+ Organically increased markets 

shares

+ Strengthening ESG policy

+ Focus on SDGs 8 & 10

+ Customers making smart 

economic decisions

Recommendation



Our Recommendation in 3 steps
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Competitor Analysis



Repositioning of  Consumer Loans
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Make Smart Economic Decisions

Socially 

Sustainable

Reposition consumer loans 

from product to solution
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Financials Education Program 
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A: Research and Analytical Expenses
Course Owner, Marketing Specialist

D: Time and Money Invested in Online
SME, Lecturer, Content Creation, Designing Lecture, 

Digital Content, Infographics, Graphs, Images

D: Time and Money Invested in eLearning
Video Guideline, Design, Shooting Videos, Intro Design, Editing 

Videos

I: Course Content Deployment
QA process, Course Creation Monitoring, Project Management

E: Evaluation stage
Monitoring Course Performance, Feedback and Comments, 

Adjustments to Reach maximum ROI



Financials: Application, API Update and 
Yearly Costs For Marketing Plan

12Situation Recommendation Analysis Implementation Financials ImplicationsRisks & mitigation Appendix



Risks and Mitigation 
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Recommendation Key problems Implications for Sbanken

Executive summary



Repositioning of  Consumer Loans
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Appendix

~More insights~

16





Sbanken: Financials education program (I/II)
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Sbanken: Financials education program (II/II)
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Sbanken: Financials upgrading mobile application 
and API development
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Sbanken: Marketing Plan
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Company Financials
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Integration to the shopping platforms 
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Integration to the shopping platforms 
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Inspiration from Klarna:

Cost for the customer:
Partnership

Max payment delay

3 business days after order is shipped

Standard term of  agreement

36 months

Monthly cost

$25 (cheaper than Klarna)


