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Executive summary

Repositioning Shanken's consumer loans as the most Zrustworthyand social sustainable

Recommendation Key problems Solutions Implications for Sbanken
Inspired by the Fair Deal principle

4 )
Shanken should Sustainable consumer ‘ - ‘

1. Invest in an education loans TR (O AT
platform N )
2. Create incentive programs 4 )
3. Adopt a new marketing Profitability in consumer ‘ Marketing campaigns &
strategy loans incentive programs

S )
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Our Recommendation in 3 steps




Competitor Analysis



Repositioning of Consumer Loans

Make Smart Economic Decisions

Reposition consumer loans
from product to solution

Socially
Sustainable
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Financials Education Program

The ADDIE model

R A: Research and Analytical Expenses
Course Owner, Marketing Specialist

B A T 49 9103 NTE w R
D: Time and Money Invested in Online
T R o _ S e — SME, Lecturer, Content Creation, Designing Lecture,
NO L I 6373 Digital Content, Infographics, Graphs, Images
ALAN - o] D: Time and Money Invested ineLearning
Video Guideline, Design, Shooting Videos, Intro Design, Editing
Videos
164 931 NOK I
I: Course Content Deployment
LA I Y L | B LT I e SR, : - QA process, Course Creation Monitoring, Project Management
‘ H E ! lslissaNor i ‘H
| E— |. |. | | | : E: Evaluation stage
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Monitoring Course Performance, Feedback and Comments,
Adjustments to Reach maximum ROI

B (I Wi el 65 CHCT 57 98 I CRIEA 2 T COK 4537 310 C2K1 49 50
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Financials: Application, APl Update and
Yearly Costs For Marketing Plan

Mo =P o=

The Application Development
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Q25633 NO APT Developinent
Drerelopenent 129 198 NOK
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- - Development ;
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Risks and Mitigati
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Executive summary

Recommendation Key problems Implications for Sbanken




Repositioning of Consumer Loans i
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Sbanken: Financials education program (1/11

Taxes + extra 1,35
ADDIE model
"A" stage: Research and Analytical Expenses
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Sbanken: Financials education program (11/11)

"E" stage: Evaluation stage
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Sbanken: Financials upgrading mobile application
and APl development
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Sbanken: Marketing Plan




Company Financials

Q4 2020 Q42019 12-month growth Annual lending growth 2,40%
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Met profit after tax
NOK 783.0 million in 2020
MNOK 710.1 million in 2019

Outstanding Consumer Loans
NOK 2,3 billion 2020

T - .
|



Integration to the shopping platforms




Integration to the shopping platforms

Inspiration from Klarna:

Cost for the customer:
Partnership

Max payment delay

3 business days after order is shipped —— T
Lod9b-12d3-4
4.{ "button_key™

Standard term of agreement
36 months

Monthly cost
$25 (cheaper than Klarna)




