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The Case

Gjensidige is Norway's largest insurance company and has been protecting lives, health,
and assets for 210 years. Gjensidige holds a 25 percent market share in the private market
and 33 percent in the corporate market, largely due to having the most satisfied customers

(#1 on the Norwegian Customer Satisfaction Index 2020-2024).

Gjensidige's logo, "the watchman," and the slogan "Tiden gar, Gjensidige bestar" (Time
passes, Gjensidige remains) are well known to most people in Norway, and Gjensidige was
named Norway's strongest brand by Kantar last year. Gjensidige's reputation also ranks at
the top in Norway, regardless of industry (Ipsos 2023-2024). Moreover, Gjensidige is known

for being a great and developmental place to work.

Customer experience and social responsibility are central to everything Gjensidige does.
This is reinforced by Gjensidige's unique ownership structure: Gjensidige is listed on the
Oslo Stock Exchange, though partly customer owned, with its main shareholder being
Gjensidige Foundation - Norway's largest foundation - which owns about 62 percent of the
shares. This balance between customer and shareholder interests ensures predictability in
the management of the company and has contributed to strong growth and solid
operations. Gjensidige is especially known for operating eficiently and has a low cost ratio
compared to international insurance companies of similar size. This has resulted in good
returns, which customers have directly benefited from through dividends paid to

shareholders - in the form of customer dividends.

Gjensidige in the Nordic Market

Gjensidige currently operates in two other Nordic countries - Denmark and Sweden.
Gjensidige entered Denmark in 2006 and today holds a 7 percent market share, making it

the 5th largest insurance company in Denmark. It entered Sweden in 2007 and currently



has a 1.7 percent market share, ranking as the 7th largest insurance company in Sweden.
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