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Declining fuel consumption and Norway’s exceptional EV adoption boost car sharing
and rental market attractiveness for Cir
jI
:rKz
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Circle K should have a car mix that caters to people with temporary needs and 
seeking convenience

Small car Medium car Large car
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By choosing two different locations, differentiating the offering of cars, Circle K will be 
able to maximize time rented out
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- Smaller Cars
- Focus on last mile transportation
- All electrical

- Larger cars, fit for families
- Incude vans, stationcars etc.
- Focus on 2 "A car and speciality needs
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- High population density
- High number of inhabitants without a car
- High competition from strong companies

- High concentration of families with need of 2 "A car
- Less/no competition from establish companies
- Possible to



67.1+'$8.9(+,,/45 !"#$%&'# ()*+'$)" !,-*.,."'/'$)"Financials 2$#3 (+,,/45

The scaling of the new rental business in Norway will be a significant revenue add but 
high depreciation limits profit in initial stage

Revenue & EBIT of rental car business
2024 - 2030
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• Depreciation
• 5 - year straight depreciation

• Average yearly capital requirement of ~14 NOKm

• ~1 new hire per location to service cars

• 10% of revenue in other cost
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• Weighted average car price
• Small car 50%, Medium car 35%, Large car 15%
• 484 NOK per day

• Average rental rate
• T he car will be rented out 80% of the day
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By upscaling Project “Bildeling”, Circle K will by 2030 have 30 stations in 
medium-sized cities and 20 stations in the bigger cities.  
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Risk: Underutilization of rental fleet
Mitigation: I m plement  fleet  optimization  



Q & A
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Appendix B: Greenest countries in the world according to Forbes
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